Susan P. Stipa

             134 North Village Lane    Chadds Ford, PA  19317   susan0618@aol.com   Cell: 484-883-8808

Global Financial Services Marketing Executive

Drive growth in competitive markets through strategic execution and innovative outlook

PROFILE

New Business Development / Strategic Marketing / Marketing Intelligence / New Product Development

Marketing Communications / Market Share Growth / Corporate Brand Identity 

Seasoned global marketing executive with record of increasingly responsible positions throughout 20+year career. Specializing in the delivery of an integrated message to and through multiple customer channels. An experienced leader;  can quickly develop strong ties to critical stakeholders in an organization to accomplish goals. Utilizing a methodical  engineering mind-set coupled with peer-acclaimed creativity, excels in finding new revenue streams using existing resources.  Expert in financial services new business development and marketing.

CAREER HIGHLIGHTS

· Signed unprecedented four new program agreements in one year, total $150mm portfolio,   NBD credits innovative “Many Shades of Blue” campaign with breakthrough in negotiations.

· Ranked #1 within peer group in current position in 2007 (out of 32).

· In 2008, implemented two new products, with minimal capital outlay, which garnered $120mm year one.

· Co-founded  B2B Marketing Communications agency in Philadelphia which still thrives today.

Professional Background



De Lage Landen Financial Services– Wayne, PA. 
4/2006 to 12/2008  

Global Strategic Marketing Lead 

Recruited to create and execute strategic marketing initiatives to promote global message consistency, increase client acquisition, and retain market share for office equipment global business unit.  Member of Global Management Team, reporting to president. Emphasis on creating new business development opportunities for alternative asset types, to counteract anticipated flattening of current market.  New product partnerships developed within and outside the company to increase fee income revenues. Regular interface with all channels: direct manufacturing and indirect independent dealer market to develop joint marketing strategies, pitch new business. Consistently wrote three year business plan.  Coordinated integrative e-commerce strategies, including business processes, Internet architecture, and external messaging. Administers global marketing budget of $1.9mm. 

· Quantified Managed Print Services trend in independent dealer channel to re-direct product development efforts towards an enhanced cost-per-copy offering through Management Team buy-in.

· Coined and began implementation on new direction for global business:  go beyond leasing and become a“financial logistics” partner.

· Develop new campaigns and RFP templates allowing NBD to close prospects that had been in pipeline for two years. Result: Program Agreements with four new partners in one year, yielding a total portfolio of $155 mm.

· Developed multiple email/direct mail campaigns to re-activate former high volume clients.  Results: $4mm/month incremental lease volume signed within first three months, anticipated annual revenues to exceed $75mm in just one campaign.

· Collaborated with other internal marketing groups to establish platform for cross-selling opportunities, successfully creating synergies across business lines. Results include: Public Finance, Death and Disability Insurance, Commercial Finance. 
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· Led the first practical application of ACE (Accelerating Commercial Effectiveness) tool, to measure penetration, conversion and retention of key clients.

· Established Global CCO as thought leader in “Going Green” in finance/leasing, through speaking engagements, events, and industry conventions.  Company's Going Green chairperson.

· Leadership role to drive the development of Market Intelligence unit, to effectively deliver competitive, partner and industry information in a methodical, accessible manner.

Brandywine Senior Care – Mt. Laurel, NJ
1998-2005

Vice President of Marketing 

Brought in to develop unique corporate branding identity, expand company's geographic presence,  and increase occupancy in the assisted living division with the goal of becoming an attractive acquisition candidate. Directed all corporate advertising and public relations, collateral production, website development, and event planning for both corporate and individual residence marketing for Brandywine residences.

· Played key role on team that successfully brought company to acquisition market by developing and implementing profitable new product: Star Rehabilitation, built to utilize same overhead and facilities to attract new middle age demographic revenue stream. 

· Ramped pre-opening occupancy rates to 97% for three new buildings purchased during tenure.

· Created branding strategy and implementation plan adopted by entire company and used on all communications. ”Gladys and Christine” ad series won multiple design and Assisted Living Today awards. 

· Oversaw complete renovation of company website.  Pod casting, testimonial video from residents and staff, plus state-of-care editorial were incorporated to reinforce the company's leadership status in the East coast AL market.  

· Excellent editorial contacts resulted in multiple story placements and PR for the company. 

       McLaughlin and Morgan Agency– Philadelphia-pa
1989 to 1998

Vice President 

Recruited by president to launch agency in 1989 to take advantage of chemical engineering and pharma background.  Pitched consultancy services that offered strategic direction to assist firms in considering alternate product offerings which could provide add-on revenue streams.Responsible for new business development and account management for B2B accounts in Chemical, Pharmaceutical, Petrochemical, and Financial industries.  Developed and repositioned go-to-market strategies.  

· Transitioned distillation product line for Glitsch, Inc. into a world-class consulting arm for distillation technology. No new capital outlay required.  Profit margins increased from 5% to nearly 90% for the consultative product. 

· Authored multiple papers to position clients that appeared in Pharmaceutical Technology, Chemical Engineering, Chemical Engineering Progress, Business Week. 

· Increased client base to sustain agency, which still is thriving today.    

Edlon Fluoropolymer Products -Avondale, PA. 
1986-1989

Product Marketing Manager 

       Rheometrics, Inc. – Parsippany, NJ







            1985-1986

       Marketing Manager Pharmaceuticals and Paints/Coatings

Hoffmann La Roche, Inc. - Belvidere, NJ and Nutley, NJ
1983-1986

Process Engineer
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education

Master of Business in Finance – Lehigh University, Easton, PA (one year out of two complete, due to relocation)

Bachelor of Science degree in Chemical Engineering- University of Virginia, Charlottesville, Va.

Professional Organizations 

ELFA: Equipment Leasing and Finance Association

ALFA: Assisted Living Federation Association

AiChE: Association of Chemical Engineers

Virginia Engineering Foundation, Charlottesville, VA.

.Charitable Endeavors  

Linda Creed Breast Cancer Foundation Volunteer

Make-A-Wish Charity Golf Outing: Southeastern chapter

Annual Paddle Rally for Breast Cancer committee member

Continued…


